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Introduction

"The European Institute of Purchasing Management
[EIPM) is a university-level institute based in
Archamps, France, near Geneva international
airport. The institute trains more than 4,000
purchasing professionals worldwide every year.

Currently with branches in Geneva and Shanghai
and partnerships in Brazil, India, Mexico, North
America, Poland and the United Arab Emirates, the
Institute has developed a comprehensive range of
solutions to meet the training and development
needs of its large base of international clients in all
industry and service sectors.

awnaaoll

ga (EIPM]) wlypiwll 6jlaL) l=gqgjgill 1genll
o0 oo gqeolll  ggiwnll qle 1geo
.slgall @iin jlho go yally duwipe «old)l
0 (anaio 4000 o JST wyyaiy agenll pgd
ole Js allell clnil 200 0 Oliwall Jlao

Slgeillg Wiin o gayo lilla agenll gal
$130lg luwsallg agllg Jujlpdl g0 wlsluig
621ninll duyell vljloUlg lailgig dullowll
aulil Jolall o dlolw dcgnan pghiy pldg
0o 6pusll aiacldl jighillg wuyaill Glaldal
aclinll vlelhd aols o gulgall cllosll

.Uloaallg



About EIPM

e 33 years ago, a group of international companies
created the first European and worldwide centre for
Purchasing and Supply Management research,
education, training, and networking. This first centre
was named the European Institute for Purchasing
Management, or EIPM.

For more than 30 years, EIPM has been at the
forefront of major changes in procurement,
leading the way through various global initiatives

EIPM  benefits from a well qualified and
international ~ faculty,  passionate  about
procurement and committed to EIPM programmes
and clients. EIPM Faculty is composed of
prominent professors, consultants and executives
of leading companies from different sectors
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Why EIPM

e EIPM continuously develops and leverages new
methodologies, tools and concepts to offer the
perfect balance between academic achievement and
professional experience. EIPM publishes regularly,
notably the EIPM Value Creation Observatory, the
EIPM Journal of Supply Excellence and the book
Global Industrial Trends.

EIPM maintains a dedicated customer service
team, responsive to individual and organisations’
needs. EIPM’s international orientation and family
spirit are key factors in its relationship with
customers.

EIPM is an Executive Center dedicated to Applied
Research, Education, Trainings & Coaching in
Purchasing and Supply Chain Management.
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Why EIPM

EIPM develops and owns all the content that is
deployed and delivered around the world.

Trainings are delivered by Professionals with a solid
background in  Purchasing & Supply Chain
management.

Since 1991, EIPM has been working with some of the
largest companies worldwide.

EIPM invests 20% of its revenue in R&D, funds all its
Research and develops all its education
programmes.

Our Certifications programmes are accredited by the
International Federation of Purchasing and Supply
Management (IFPSM].
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Certifications

o Four levels of Certifications in Purchasing / Procurement
accredited by the International Federation of Purchasing
and Supply Management (IFPSM].

1.Newcomers: “Discovering Purchasing”
2.Project & Business unit buyers: “Buying_for Performance”

3.Cat-Man & Project Managers: “Delivering Purchasing_Excellence”

4,CPOs & Team managers: “Leading Purchasing Transformation”

o Executive Diploma

This programme targets executives, senior managers, and
high-potential procurement professionals. Equally

appropriated for upper management moving to a procurement

role.
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https://eipm.org/certifications/discovering-purchasing-certification-for-newcomers/
https://eipm.org/certifications/buying-for-performance-certification-for-professional-buyers/
https://eipm.org/certifications/delivering-purchasing-excellence-certification-for-expert-buyers/
https://eipm.org/certifications/leading-purchasing-transformation-certification-for-managers/
https://eipm.org/certifications/
https://eipm.org/certifications/

Certifications

o Executive Master Class

1.A module of 5 half-days spread over 2 to 3 weeks.
2.Themes are closely correlated with current purchasing matters.

e E-learning Library

To provide Trainees with a rapid and inexpensive answer
to a specific and urgent skills update or acquisition, we
built 29 topic-based Clusters covering 13 strategic
domains.

o Competence Assessment

To plan a learning journey, we need to know where we are starting from!
Bee-Resources@ is an assessment tool to identify accurately the

competence gaps in terms of know-how [practices) on an individual, team

or companywide scale. This step is also a guarantee the trainee will be directed
to the adequate trainings without wasting time on topics you master

already.
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EIPM For companies

Business excellence model

The EIPM Bee-Best® tool is structured against the
proven EFQM © Business Excellence model, customised to
procurement and management of external resources. It
can be applied to any organisation, regardless of size,
sector or maturity. The Model Criteria includes 5 enablers
and 4 results:

e The Enablers are the things an organisation needs to do
to develop and implement its strategy. They are:
Leadership, Strategy, People, Partnerships & Rresources,
and Processes, Products & Services.

o The Results are the companies’ achievements in terms of
actually providing value in a number of key areas, in line
with their strategic goals. They are: Customer Results,
People Results, Society Results and Key Results.
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EIPM For companies OlSpidl EIPM

Enablers Results

Leadership Processes, Business Results
Products &
Services

Strategy

Partnerships &
Resources

Learning, Creativity and Innovation




EIPM Awards

Since 2010, the EIPM-Peter Kraljic Awards have been
recognising excellence in Purchasing Organisations that
act as role models, delivering outstanding performance to
their companies and demonstrating high levels of
creativity, innovation, and respect for the environment
and society. These awards are an opportunity for
companies to benchmark their own practices against
those of best-in-class companies.

The awards process begins with a rigorous, fact-based
nomination process that complements the use of EIPM’s
online assessment tool, BEE-BEST®. Based on the content
of the assessment, finalists are then assessed during 3
site visit, and winners are selected by a jury of specialists,
presided over by Dr. Peter Kraljic.
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EIPM Awards EIPM jilga

Online EIPM assessment Nomination process

Online benchmarking against EFQM Business

The nomination process refers to World-Class
Excellence Model criteria. Available in English,

Practices.
French and Russian.
Cupiill pe EIPM pudi auinill duloe
nigni ylenl lAg cujiiyl pe dgenynll dijlaoll Sgiwo vld wlwjlon ol anyill duloe pd
tng.;Jﬂ._iyl olellly j6qio .EFQM LJLnﬁiII O jodll l_gulJLC

Auwgyllg uwijallg



EIPM Awards

Site visit

Purchasing experts assess finalists during a one-
day site visit.
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Jury validation

Winners are selected by a Jury presided by Dr Peter

Kraljic.
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https://www.facebook.com/ets.tra.1
https://twitter.com/Elite_C_S
https://www.linkedin.com/company/ecs-ksa/
https://www.instagram.com/ecs4training/
https://www.youtube.com/channel/UCQWqDNOaTs7AncqJu546VLg

